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Our project seeks to address the underlying root causes for all three areas of the 2019 Rowan County 
Community Needs Assessment - Mental Health, Substance Use, and Healthy Lifestyles. Adults and youth 
in Rowan County suffer from negative health outcomes in each of these three areas. Our community has a 
duty to collaborate, advocate, and educate to improve the health of all Rowan citizens. The Rowan 
County Community Resiliency Model project will support all community members so that people of all 
ages and backgrounds can cultivate skills to help create or restore resiliency in times of trauma and 
stress.  By providing this training, we hope to offer practical tools for managing stress, handling 
adversity, and remaining connected as a community. 

We appreciate the generous support from the Rowan County Commissioners who made this 
training possible! 

 

 

The Community Resiliency Model™ (CRM) of the Trauma Resource Institute trains community 
members to not only help themselves but to help others within their wider social network. 

The primary focus of this skills-based, stabilization program is to re-set the natural balance of the nervous 
system. CRM skills help individuals understand their nervous system and learn to read sensations 
connected to their own well-being, which CRM calls the “Resilient Zone”. 

CRM’s goal is to help to create “trauma-informed” and “resiliency-focused” communities that share a 
common understanding of the impact of trauma and chronic stress on the nervous system and how 
resiliency can be restored or increased using this skills-based approach. 

Goals of CRM™ 

• To learn simple biologically based skills, based upon current neuroscience, to help individuals get 
back into balance in body, mind and spirit. 

• To educate about common reactions resulting from individual or communal traumas/stresses such 
as poverty, racism and family violence. 

• To reduce common human reactions related to stressful/traumatic experiences. 
• To shift perceptions that reactions are biological rather than mental weakness in order to reduce 

shame and increase hope. 
• To encourage individuals to integrate wellness skills into their daily life. 

 
 

What is our goal?   

What is Community Resiliency Model?  



 

 
The Community Resiliency Model® Training (CRMT) consists of a five-day training and follow-up 
consultation to ensure proficiency in the skills and in teaching CRM.  Trainees learn the six skills of the 
Community Resiliency Model (CRM) and the key concepts of CRM. The training is a combination of 
lecture, discussion, practice and student teaching. Upon successful completion of the training, participants 
will be provisionally certified as Community Resiliency Model Trainers if proficiency is demonstrated 
based upon the CRM Fidelity Instrument as determined by the CRM Master Trainer.  The CRM Master 
Trainer will work closely with trainees who are having difficulty with the skills to help them develop 
proficiency. 

During the course, trainees learn key concepts of CRM, the biology of traumatic/stressful reactions and 
resiliency, CRM Skills and teaching methods to enhance their training abilities. Trainees practice the 
skills individually as well as in large and small group formats. The training also includes education on 
how to spot warning signs in participants in CRM Skills classes as well as an orientation on how to access 
referrals to local mental health services. 

After each component of training, trainees spend time creating teaching plans in pairs, and then teaching 
the material back to CRM Master Trainers.  This approach builds competency in teaching the skills and in 
explaining the CRM concepts.  The final part of the training is designated for student teaching in dyads. 
Trainees will prepare a one-hour CRM skills training of the CRM Basic Three that can be presented to 
their community.   
 

 
Phase 1: Introduce Rowan County Community Resilience Model Project through local coalitions 

Phase 2: Open application to community members due by January 10th 

Phase 3: Provide introductory informational session to promote CRMT and program in December 2019 

Phase 4: Review applications and invite 20 – 30 applicants for CRMT by January 17th  

Phase 5: Host training in January 27th – 31st with specific requirements of attendees, including data 
tracking, certification requirement, and community presentation requirements 
 

 
Application Link: https://forms.gle/9X6r6vwqgRmszQWR9  

Upcoming Informational Session: https://forms.gle/sSYVAngGto9iw7uP8 

Need more information? Contact: Alyssa Smith, Healthy Rowan at Alyssa.Smith@HealthyRowan.org  
or by phone at: 704-216-8828 

What is Community Resiliency Model® Training?   

Program Plan 

Application and More Information 
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