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	Mission and Vision
	Strategic Objective
	Action Steps
	Performance Measures and Targets

	Mission Statement
Build capacity of faith leaders in the community to address issues of trauma. Creating trauma-informed congregations that are able to address the co-occurring epidemics for violence, untreated mental illness, suicide, and addiction in their communities through engagement of the faith community and health ministers


Vision Statement
Through partnership, we can make America the first ‘Trauma Informed Nation’ where communities support healing and prevent trauma. Our united effort will build safe and flourishing communities that become a hub for establishing peace

Values:
Prevention, as young as possible

Admitting there is a problem

Collective wisdom is required to reverse the pandemic of trauma

Recovery is possible and expected

Compassionate communities heal, hold and support families and individuals and promote health




	 Build and Expand the Community of Practice 

	· 
	M

T:  

	
	Care for people affected by:
1. Violent crime/ Gun violence
2. Domestic/intimate partner violence
3. Gender-based violence and other hate Crimes
4. Bullying
5. Suicide
6. Mental illness 
7. Discrimination
8. Post Traumatic Stress

	Employ the best science to care for those in need.  

Promote recovery as an expected outcome of care and treatment.

Employ best science to prevent disease and other epidemics and what we know about reducing these specific epidemics

Train communities to become Trauma Informed Communities

Support  communities utilizing Communities that Care

Utilize CHAMP to identify resources

Identify easy policy changes that can be implemented or trains that have proven to prevent trauma.  Employ what we know works
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	Improve recovery and resilience
1. Improve mental health literacy across all health professions; education systems; faith communities; 
2. Improve integration of primary and mental health care
3. Reduce stigma

	· Employ best science to treat and support recovery
· Create a dictionary of behavioral health, trauma, and violence terms
· Map community behavioral health and primary care assets (Partnership)
· Provide training for communities to become trauma informed
· Create centers of excellence in trauma prevention, care, and support
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	Partner with other governments and multi-lateral organizations to ensure that the American plan reflects the most cost-effective and scientifically sound interventions.
	Learn lessons from the countries that are further down the road in this effort.
	T: avoid pitfalls 
T: Identification of materials that might be adapted for an American context






