Opening Remarks BPT
Welcome to Walla Walla! What another milestone for Walla Walla’s Children’s Resilience Initiative to be hosting this conference! Thank you all for having the interest in our story to have traveled to our community to share time together! 
I’ll take just a couple of minutes to reflect on that story for you, and to express our gratitude for having you with use for these 2 days. We consider this a monumental moment is our journey, so thank you.
When I was first exposed to this powerful information, through the WA State FPC (Laura Porter), I was struck by the science that, for me, gave the framework for action in my community. And while I had many opportunities to be engaged in this early movement, had initiated a pilot study at our JJC looking at ACE Scores, suspensions, and court involvement, it was the conference in October 2007 that was my own personal call to action. At that conference of Network staff from across the State, Rob Anda, co-principal of the ACE Study, explained his own personal frustration is seeing the information stalled, and he looked at the 100 or so of us in that room and said:
We are not going to make this happen by going to the US Congress and their Special Committees, or speaking at the Capital in Olympia, it is going to happen when every community gets this material, sees its impact to their lives and their children’s lives, and they stand up and say to their physician “I want you to know my family history because you need that information to treat me for the core issues, and not to just put a bandaid on the wounds.” So “GO HOME AND MAKE SOMETHING HAPPEN”.
It was that direct “call to action” that made me think, “He’s right. We need to let our communities, at ALL levels, KNOW this powerful material. Everyone DESERVES this information.  “With this information comes the responsibility to use it”, and that is what I will ask WW to do.  I had come to so deeply love WW in my 10 years of community mobilization work at that point in time, and so deeply respected the way our community came together in so many ways for our children and families, and I thought, WE CAN DO THIS. We can change what the CDC calls the #1 Health Epidemic in the US by creating a community conversant in ACEs and most importantly, RESILIENCE, and that is why I started the Children’s Resilience Initiative (which today I would have named the Community Resilience Initiative), with my colleague Mark Brown. 
Rob Anda did come to town the following spring (2008), and that was another “a-ha” moment for me. We had 165 professionals, and we also had a parent who helped convince me about the power of this material. In one exposure, she “got” the message that she was not a bad person, her childhood was not her fault; she is now giving back to our community through a program she created herself, called “Hope Heals”. You’ll hear her story tomorrow, as one of the many examples of how our community has taken this work to heart…the Partner Showcase, where you will hear from 14 community partners, representing 14 sectors of our community, tell their ow Paper Tigers story. This is about a community response, just as Rob Anda challenged us to do.

I could never have forecast where that call “Go home and create something would have led.” If someone had said, what is your wildest dream of where this could go, I would have said, well, the White House, I guess! It will be based on finding the champions who see this, in their own perspective and in their own lens, and know how to embed the principles into practice in their own agencies and systems. And that’s what happened, in many sectors of our community- again you’ll hear a sampling of this tomorrow at our Partner showcase. 
Some other amazing tipping points include:
· Impact on parents- so many times I hear “Why didn’t I know this sooner? Why haven’t I heard this? The mom I mentioned earlier, speaks to the impact this had on her. When Rob Anda saw the video we had produced, he showed it at an international conference in Banff Canada, and he said “This is transformative. This is why we are doing this work. This is how we change the intergenerational impact of ACEs and heal people.
· The agency/partner response—30-something agree to commit to the charter plan for CRI, having no road map and no directions. Talk about trust! I deeply value that. We did 700 presentations just during the Gates award, in terms of outreach and mobilizing!
· School Board votes unanimously to close school to allow everyone, from bus driver to superintendent, to attend Dr. John Medina’s seminar and we packed 1400 people into the venue next door, beyond capacity.
· Being invited to national Think Tanks and to many communities and conferences to represent WW, and our community’s call to action
· Dr. Felitti’s visit, and his outreach to our medical community
· Dr. Ken Ginsburg’s visit here, one of the top Resilience researchers in the US, and his message for fostering both internal and community resilience. 
· Jane Stevens, ACES TOO HIGH, introducing James Redford to our work, and covering our early movement
· The resulting documentary featuring the champions at LHS and THC, and all those behind the scenes (like the pediatrician who helped found the HC, based on her first exposure to the kids she was asked to do physicals on, and CRI bringing in additional training, support, evaluation and resilience strategies)
· Development of our teaching tools, that have attracted a wide audience who appreciate the way in which we provide the building blocks of resilience in our deck of cards and other products
· Evaluations- APPI
· Now MARC evaluation, with 14 communities learning together
Part of MARC asks us to explain how we have been learning, and to learn from each of the 14 communities involved, where are we aligned? What are our unique strategies? I circle back to language, to ways we can help ALL people feel welcome and safe at this table, because we are truly in this together, regardless of the ACE Score, but from the human side of this, from “why didn’t I know this sooner because it has changed my life” kinds of comments, in all concentric circles of what creates a healthy, resilient community. And our newest language on that is “The Heart of the Matter” and the five themes of 
· Safety
· Relationship
· Learning
· Uniting together
· Planting the seeds that help move the movement forward, to create a safer, healing world.
This developed when we realized some folks felt left out, or triggered by language like “trauma” or ACEs, or other labels. So we started to ask, “What is the heart of this work to you?”  and that is where we saw the themes I just mentioned. You’ll be hearing more about that throughout the conference, after we screen Resilience, and at the Partner Showcase, so stay tuned!!!
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